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FOREWORD

Access to reliable electricity remains a critical challenge worldwide, impacting health, education, economic
development, and overall quality of life. The International Energy Agency (IEA) projects that by 2030, 660 million
people globally will still lack access to electricity, with significant populations affected not only in Sub-Saharan Africa
but also in South and Southeast Asia, Latin America, and remote regions worldwide.

The Fondation Nexans is committed to addressing these global challenges by supporting innovative, sustainable
electrification projects that empower communities, foster local entrepreneurship, and drive progress toward the United
Nations Sustainable Development Goals (SDGs). By partnering with dedicated NGOs and local stakeholders, we aim
to create lasting impact—improving lives, promoting gender equality, and protecting the environment.

Together, we can help bridge the energy gap, unlock opportunities, and build a brighter, more inclusive future for
all.

The purpose of the Fondation Nexans is to:

e Support actions in favour of access to energy for underprivileged populations throughout the world, by favouring
organizations close to the field and reliable and sustainable solutions;

e Supporting education and training of populations in technical, energy and environmental fields;

e Support environmental studies (climate, energy sobriety, protection of resources and biodiversity) related to
electrification.

The Fondation Nexans holds an annual Call for Projects, open to international NGO’'s and
associations that work in the field of electrification. The Fondation provides financial support to
the selected projects. The annual envelope is 400 K€ and generally the projects which are
awarded receive between 10K€ and 40K€ annually.

This year’s Call for Projects will run from 2" February to 2"! March 2026.

Hereafter are detailed the eligibility criteria and requirements to qualify for the pre-selection of projects. This
guide details the eligibility criteria, application process and selection criteria for NGO's seeking 2026 project
funding.

APPLICATION PROCESS

APPLICATION PLATFORM

o Applications in French or English via dedicated platform hosted on our website: https: //fondation.nexans.com/

e Mandatory documents: dated/signed articles of association, official registration extract, civil liability insurance,
activity/financial reports for the last 2 years.

¢ Additional documents recommended for project understanding.
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Project Life Cycle and Parinership Terms
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ELIGIBILITY CRITERIA

Applicant requirements:

Must be an international NGO or recognized association (e.g., law 1901 in France).
Minimum of two years’ existence.

Must possess a valid tax ruling.

Project must align with the Fondation’s mission.

Project must utilize renewable energy (RE).

Must comply with Nexans’ Code of Ethics and Business Conduct.

Project requirements:

Contribute to at least three Sustainable Development Goals (SDGs).

Demonstrate secured or atftainable co-financing with a clear financing plan (confirmed vs. pending funds).
Provide a detailed budget and timeline. Consideration for multi-year funding.

Engage beneficiaries and local stakeholders; build strong partnerships.

Ensure sustainability beyond NGO involvement.

Include a robust monitoring system for objectives, activities, results, and impacts.

Present a maintenance plan, financed and detailed for at least three years.

Base the project on a thorough local needs analysis; ensure objectives are realistic, achievable, and measurable.
Assess impacts using social, economic, and environmental indicators, predefined with Fondation Nexans and
tracked over time.

Submit regular interim and final reports on progress and results.

Encourage collaboration with Nexans Group sites and employees.

Geographical focus:

Priority is given to countries in need where the Nexans Group is present:

South America: Chile, Peru, Brazil, Colombia, Ecuador
Africa: Morocco, Ivory Coast, Ghana
Near and Middle East: Turkey, Lebanon

Projects in other countries may be considered if all criteria are met and a Nexans employee acts as sponsor.

Exclusions:

Projects from for-profit companies.

Projects already completed at the time of application.

Projects with individual objectives.

Projects posing a conflict of interest risk.

Projects linked to private collections or commercial activities.
Individual projects (scholarships, studies, travel).

Filmmaking.

Event-based activities (shows, galas, conferences, sporting events).
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SELECTION CRITERIA

1. NGO Evaluation
e Demonstrated experience, resources, field presence, local partnerships, and values.
e Capacity to host Nexans employee volunteers.

2. Project Evaluation
e Clarity and coherence of the proposal.
e Endorsement by Nexans employees, especially in the project country.
e Comprehensive analysis of energy needs, solution quality, equipment installation, maintenance, and supervision.
e Strong focus on women's empowerment (autonomy, equality, entrepreneurship).
e Clear environmental and economic objectives (climate, resource protection, productive uses, value generation).
e Defined number and profile of beneficiaries, community involvement, and local capacity building.
e Project sustainability, monitoring, autonomy, replicability, and maintenance.

3. Social, Economic, and Environmental Impact
e Submission of an impact study by the NGO.
e Relevance and significance of impacts and selected indicators.

4. Financing
e Coherent and reliable financing plan.
e Status of cofunding (secured or in progress); provide contacts.
e Nexans will not fund more than 50% of the total project cost. Specify the share requested from Nexans.
Preference for projects with multiple contributor’s to maximize impact.

5. Communication
e Project visibility at local, regional, and global levels.
e Media coverage and communication efforts by the NGO (website, social media).

6. Special Considerations
e Inclusion of awareness-raising activities on renewable energy.
e Infegration of recycling initiatives or information in the project country.
e Emphasis on gender diversity, especially women entrepreneurs.
e Potential for replication in other communities.
e Strong multi-stakeholder involvement.

Applicants are encouraged to contfact the Fondation Nexans in advance to ensure alignment with funding expectations
and to discuss their project.



CONTACT

Mary MALONE

General Delegate, Fondation Nexans
+33 (0)6 88 78 66 55
Mary.malone@nexans.com

hitps: //fondation.nexans.com
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